o Highland Athletic Boosters Meeting Minutes
May 1-2023

1) Introductions — Call to order 7:05 p.m.

Attendance — President/Greg Curtis, VP/Rochelle Miller, Treasurer/Soccer/Jay Dobkowski, Secretary/VB Tanja
Kozul, AD/Jon Bailey, Concession/Suzy Marquis and Jeff Miller, Marianne Ovati Baseball, Melissa Vazsonyi
Wrestling, Alison Kuzma Ackerma, Dave and Tara Mckendry Golf, Chistine Oriti Wrestling, Carrie Silver Cheer,
Laura Keeling Cheer, Tracey Sgambati Track/XC, Terri Morgan Girls BB, Sherry Butcher Boys BB, Laura Silko
Football, Suzy Marquis Concessions

2) Review and Approval of Previous Minutes.

3) Committee Updates-
Spirit Wear
e All spirit wear needs restocked
e Done selling for the year
e Christine Oriti to take over in the summer and work on restock

Memberships-

e None
Concessions
Jeff M and Suzy M —

e Lacrosse will need volunteers

e Girls Sectionals May 8

e Baseball will know sunday schedule

e Lacrosse sectionals TBD next week
Fundraising

e None

Communication/Marketing

Looking at marketing plan for banners/programs/announcing at games

Looking at 1 year contract vs 1-3 year

1 year contracts resolves wear and tear of banners

Jon and Greg handling for now — keep cost at 750? Banner, program, name announced
Jay Dowkowksi has someone that may be interested

Discussed it should be a paid position

Tabling discussion for June/July

4) Treasurer’s Report

Hired Accountant

Bowling per diem to be distributed at end of season

Approx $50,000 spend already anticipated 2023 Football, Cheer, Basketball, VB
397 ticket sold, 44 Horses

Second set of lacrosse back stops purchased and paid for already - $1374



e 3 Helmets purchased for Lacrosse as Brecksville complained at match to not have
matching helmets approx $972 (Jay had check for Jon)

Spring programs $1032 Motion to approve 1) Melissa Vazsonyi 2) Dave McKendry
50 copies of spring program cost approx. $1000

Hornet Dash June 11th

Blast for $50 saving on pass to be blasted through email

5) Previous Business Discussions

6) New Business-

7)Sports Program Update
Boys Soccer — No request

Cheerleading — Request to pay for portion of cheer instructional camp $4500 Discussed School picking
up a portion. School is out of money Motion to approve 1)Jay Dowkowski 2) Dave McKendry. Passed
unanimously.

Bowling - No Request

Golf —No request

Rugby — No Request

Girls Basketball — No Request

Boys Basketball -No Request.

Swimming & Diving- No Request

Lacrosse — No Request.

Volleyball -No Request

Football - No Request

Tennis — No Request

Wrestling — Will need 3rd Mat replaced

XC/TRACK - Jon Baily looking ot purchase hurdle carts for middle school and high school

Baseball —Jon Baily looking at outdoor bat cage approx$5000

Softball — No Request

Rugby-No Request.

8) AD Comments — Jon to talk with new wrestling coach about a third new mat. HHS hosting SL wreslting next
year.

9) Upcoming Events: NATR, next meeting June 5?

10) Motion to Adjourn — — Motion to adjourn, Melissa VazsonyYes 1! Dave McKendry Yes 2!



