Highland Athletic Boosters Meeting Minutes
January 9-2022

1) Introductions —Melissa Vazsonyi, motion to open, Jay Dobkowsk 2nd Motion Call to order 7:06 p.m.

Attendance — President/Greg Curtis, Treasurer/Soccer/Jay Dobkowski, Secretary/Tanja Kozul, AD/Jon
Bailey, Concession/Suzy Marquis and Jeff Miller, Football/Laura Silko, Cheerleading/Carrie Silver,
Baseball/Amy Grissom, XC/ Tracey Sgambati, Terry Morgan/Girls Basketball, Holly Phillips/Softball,
Melissa Vazsonyi/Wrestling, Todd Barnett/Girls Lacrosse/ Audra Beers/Boys Lacrosse, Marie
Baker/Swimming, Mike Gibbons/Football, Dave Mckendry/ Golf, Shelly Butcher/Boys Basketball,

2) Review and Approval of Previous Minutes.

3) Committee Updates-

Spirit Wear
@ Second sale did not sell much $200-$300
@ Will be reopening spring summer items

Marketing-
@ Mark Phelps no longer associated with HAB
@ Need to determine responsibilities Scoreboard, Programs, Banners, NAR, Taste
of Highland. Specifically need to determine where we are with existing contracts
@ Need marketing person for HAB

Memberships-
@ None

Concessions

Jeff M and Suzy M —
@ Starting Friday concessions will be be busy everyday. Amy and Jon will help close
this Friday.
@ Kona ice discussed again. Check was sent for $1,000 as forward to do football
business. Decided that Kona ice will be used for special events only. $375 was
earned for the playoff game.

Fundraising
@ Car
® $21,170 is car total
® Owner was debating keeping it has decided to keep it
® Car will be titled to Greg and then transferred to winner

® Car dealer would like to work with us next year
Communication
@ None

4) Treasurer’'s Report-

YTD
@ Over $100,000 in Sales

@ Down payment made to Star Entertainment for NAR

@ Kevin Davis Donations up o $1200



@ Huddle, Uniforms, Awards, State Tournament Travel spend is approx $21,400

5) Previous Business Discussions

6) New Business-

7)Sports Program Update
Boys Soccer — No request

Cheerleading — No request

Bowling - No Request

Golf —No request

Rugby — No Request

Girls Basketball -Middle School Uniforms. Next year will be on rotation.

Boys Basketball -No Request.

Swimming & Diving- No Request. Pool froze at practice facility had to use Western Reserve.
Girls Soccer —No Request

Lacrosse — Need Coach, 2 portable crease, Goalie Equip, 2 goals, Tape and netting, Uniforms
logo for helmets, Helmets for next year, uniforms as boy have purchased their own uniforms
Volleyball —Uniforms in rotation for fall. Coach laura will work with vendor for quote

Football -${16,791 Varsity Grey Jerseys and Pants, $5,920 Freshman Jerseys and Pants

13 games played, 2 playoff games 65 rostered, Football does 3 fundraisers Cards, FlagLeague,
and email donation blast. Purchased 5 man sled, 2 man pads, Filmers, 2 signs, Preseason
shoulder pads, off season shirts and shorts, floor pads, Bands

Tennis — School bought nets and balls/ Ball Machine needed $3,850

Wrestling — Middle School Singlets $2,600 — this was previously approved by the Board.
Hopefully delivered by the end of the seaon

XC/TRACK - $20,000 Pole Vault $4,000 paid by School, $4,000 paid by team, $16,000 to be
paid by boosters

Baseball —Baseball pitching machine up to $3,500 Facility fees $6,800 asking is $3,400
Softball — Facility fees $6,200 asking is|$4500

Motion to Accept financial asks ,Jeff Miller Yes 1! Melissa Vazsonyi Yes 2! Unanimous approval

8) AD Comments —

@ Need basketball announcer for live stream 1 games
@ Need announcer for wrestling will ask Aaron Boucher

9) Upcoming Events: NAR meeting January 17th Library of school

10) Motion to Adjourn — — Motion to adjourn,Melissa Vazsonyi Yes 1! Suzie Marquis Yes 2!



